Leaders at all Levels”

Developing leaders at all levels.

Service highlights:

e Improves current levels of leadership performance for the leader,

team and organization

e Develops a robust talent pool for succession

e Builds a culture of accountability, continuous learning and coaching

for optimal performance

Target audience.

This program is designed for executives, mid-level
managers, high potentials and emerging leaders.

Key benefit.

Accelerating the development of top talent in your
organization.

Service overview.

The Leaders at all Levels™ program is designed
for leaders and managers who have a desire

to strengthen their leadership awareness, skills
and influence. It develops leadership capabilities
across a variety of strategic dimensions. This
program is based on compelling research

and proven practices to build a specific subset
of leadership capabilities which can be tailored
to meet an organization’s unique leadership
development requirements.

Leaders at all Levels™ is designed to develop core
leadership skills for use both internally and outside
the organization. Program components can be
customized from our recommended modules:

¢ Collaborative leadership
e Strategic thinking and acting

e Communication: listening and intentional
messaging

LEE HECHT
HARRISON

¢ Leading optimal performing teams

e Action learning

e Coaching for optimal performance

¢ Managing change effectively

¢ Thriving through challenge and conflict

¢ Innovating while managing risk

The program follows a six-month blended learning
process with six components:

e Participant assessment and preparation:
360 assessment and pre-reading

o Leaders at all Levels™ seminar: 2-day
interactive seminar focused on key leadership
competencies

¢ Coaching circles: Monthly group coaching
to apply learning and sustain development

¢ Action learning: Group projects focused
on addressing real time business initiatives
and issues

¢ Business acumen: Development by internal
senior management and external experts

¢ Leadership sustainability seminar: 2-day
interactive seminar focused on additional
leadership competencies, recommendations
from action learning teams and development
beyond the six-month timeframe
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