Executive Coaching

Developing leaders at all levels.

Service highlights:
e Supports the organization’s leadership development strategies
e Aligns leadership behavioral changes to organizational performance

e Sustains development for optimal leadership effectiveness and business results

Key benefit. Service overview.

Equip leaders at all levels of the organization Lee Hecht Harrison offers a range of executive
with the skills and behaviors required for optimal coaching programs to meet organization’s national
performance. and global requirements.

Program Objectives Duration Target Audience

Top Assist leaders in developing Sustainable leadership 3, 6 or 12 months ¢ Senior executives
Performance and sustaining optimal skill development .
Coaching performance levels in their and behavior change
contributions to the organization

Succession candidates
¢ High potentials

Early Impact Assist leaders in new roles in Early impact 3 or 6 months e Newly promoted
Assimilation developing initial approach on and quick wins .
cultural alignment, relationship
building, messaging and

setting expectations on results

New hire or
transferred leaders

Targeted Begin to establish awareness Focused awareness 6 sessions e All levels of leadership
Coaching and skill development building on « Emerging leaders
on leadership drivers that performance drivers where scalability
affect optimal performance is required
Assessment Gain perspective on Broad awareness 1-3 sessions e All levels of leadership
Feedback & leadership effectiveness building and action
Development and development needs planning
Planning
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