Coach the Coach™

Developing leaders at all levels.

Service highlights:

e Establishes a consistent certification process for HR and OD leaders
to become highly effective internal coaches

e Provides a consistent model and process to coach, develop and retain employees

e Establishes an internal coaching resource for employee development

Target audience.

This program is designed for HR and OD business
partners who are designated as internal coaching
resources.

Key benefit.

Provides a consistent approach for developing
internal coaches who can drive increased business
performance.

Service overview.

Lee Hecht Harrison’s Coach the Coach™ (CTC)
program provides a strong foundation for HR and
OD leaders to become certified internal coaches
through a consistent coaching model and proven
practices. This process is customized to complement
leadership development initiatives that are currently
in place within the organization.

The program combines a three-day seminar

to develop coaching skills with individual master
coaching for six months by certified LHH coaches.
It also includes group coaching circles to fine-
tune participants’ skills in coaching conversations.

LEE HECHT
HARRISON

Customized scenarios that are designed to
address the organization’s business imperatives:

¢ Consultation and customization.
Interview key stakeholders to determine
critical business objectives desired outcomes
and developmental opportunities.

e CTC seminars.
Participants learn the four phased LHH Results
Based Coaching Model™: Outcomes,
Information, Strategy and Results as well as
rehearse six coaching practices: Ask, Don’t Tell™,
Reframe the Picture™, Truth Talk™, Create
Partnerships™, In-the-Moment Feedback™
and Explore Possibilities™. Action learning takes
place in conducting coaching conversations,
establishing coaching agreements and linking
individual behaviors to business results.

¢ Master coaching.
Assist individual participants in mastering
the coaching model and practices by applying
them in their day-to-day inferactions with
supervisors, peers and direct reports.

¢ Coaching circles.
Coach groups of participants to build and
sustain their coaching skills.
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